LEXINGTON BRIDGE CLUB
Board Meeting Minutes
March 10, 2025
Call to Order
President Andra Gyor called the meeting to order at 2:31 pm. Other Board members present included Suzanne Miell, Chuck Dean, Ken Katen and Bob Korten.

Suzanne presented the Minutes from the February meeting and they were approved.

Andra presented the January and February financial reports and they were approved. Bob suggested that the Statement of Activity and Statement of Financial Position should include a column showing the previous year’s results for comparison. The existing software should easily accommodate this revision. The Boardmembers agreed it should be included movng forward.

Table counts are up from the previous year except for Tuesday nights.

Old Business
Attendance at the Techers of Gifted and Talented Students’ conference in Lexington was low due to snowy weather which impacted traffic at our Bridge booth.

Results from the Slow Play/No Play meeting with Directors seems to be positive. The guidelines have been well communicated to the players who appear to be effectively keeping a better pace of play.

Andra presented results of Elizabeth’s research on name tags. The Board decided that name tags would be ordered twice per year for members requesting them. The price including shipping will be $10.00 per tag.

Bob submitted his formal letter of resignation effective March 31st, but will complete our taxes due in April. As he previously advised, Bob reiterated that he will meet with Elizabeth to review the tax forms and to train her on how to complete the 990 Form. Bob will be training Jim Herchenroeder to handle IT support and a search is ongoing to find a CPA for taxes. Bob will not be replaced on the Board and members expressed their appreciation for his outstanding contributions to the Club and disappointment with his departure. The Board will return to having five voting members.

We need to update our records with the Secretary of State’s office to reflect Andra as our registered agent.

Updated information is needed for the LBC website. Changes are still being made to the April calendar which will then be submitted for inclusion.

The six Bridgemates that were ordered have arrived.

We have received several thank you notes for the six old Bridge tables that the LBC donated to Artist Attic.

New Business
The Board decided to consolidate the special events held for Change of Rank and for memorials to twice a year each to be held in April and October. The memorials will be held for club members only who have passed away in the previous six months. Their families will be invited to attend as always. The events will be receptions rather than potlucks and take place 15 minutes prior to start of play. Cake or possibly pizza will be served based upon the time of day and type of event. This new policy will begin in October. Until that change takes place, the board will explore other fried chicken suppliers for the potlucks.

The April calendar was reviewed and several small changes were suggested including highlighting Swiss games by shading those date blocks on the calendar.

The next Board meeting will be Monday, April 14, at 2:15 pm. The meeting was adjourned at 3:14 pm.

Respectfully submitted,
Suzanne Miell, Secretary


