Minutes of the Unit 164 Board of Director’s Meeting
May 18, 2024

Minutes
of the
Unit 164 Board Meeting
Held May 18, 2024, at the Bridge Club of Lexington

Members Present:  Jennifer Coffman, Chuck Dean, Cindy Goldstein, Mina Hedayati, Terrell Holt, Ellen Hume, Robert Korten, Elizabeth Johnson, Pat Matheny, Melena VanArsdall

Members Absent: Ted Addleton, Jim Olson, Tom Stanwix-Hay

Guests: Ken Katen, Andra Gyor

Director and Unit Secretary Ellen Hume said there is a quorum present. President and Director Bob Korten brought the meeting to order at 8:30AM.

Opening Remarks:  Bob said that, although he is resigning his position as Unit President, he has enjoyed working with this group.  There were complimentary comments made and words of “thanks” to Bob for the fine job he has done as President of the Unit.

Minutes from the January 13, 2024, Unit 164 Board Meeting: Ellen distributed minutes from the January 13, 2024 Board meeting for review and approval. Director Terrell Holt said that under New Business the designated replacement is not the District Representative but should read “replacement for Unit President at District meetings.” With that change requested, Director Chuck Dean moved for approval of the minutes as corrected.  The minutes were then approved as corrected.

Treasurer’s Reports:  In Treasurer and Director Ted Addleton’s absence, Bob summarized Unit 164 Treasurer’s Reports which are attached.  Bob pointed out that the Unit made $2,300 of interest from the Truist Bank CD. Chuck moved to accept the Treasurer’s reports. The motion was seconded by Director Melena VanArsdall and carried.

Bob then said we need a new Treasurer as Ted is retiring.  There was a brief discussion but no replacement for treasurer was named. Director Jennifer Coffman and Terrell both said they have potential replacements in mind. It was reported that Ted will stay on as Treasurer through December, 2024.

Committee Chair Reports

1. Education:  There was no report.
2. Membership:  Ellen reported there are currently 373 Unit 164 members. She said she has sent 12 new member packets to new Unit 164 members and approximately 20 emails or phone calls to Unit members whose memberships have expired.
3. Publicity: Bob said he plans to update and publish the Unit 164 Unit Directory in June. It will cost approximately $700. There was a discussion. Bob said the data for the directory comes from the ACBL membership lists.
4. LBIAD:  There was no report. 
5. 5/5/5 Status: Bob reported that we are now being reimbursed from ACBL via the5/5/5 method which started April 1st. We receive 5% for membership numbers, 5% for recruitment and 5% for retention. He said Ellen is contacting ACBL members whose membership has expired.

Old Business

1. Update on Sectional and Regional Sanctions: Bob reported that we have all our sanctions updated through 2027.
2. Update on 2024 Louisville/Lexington Regional: Andra reported that we have a flyer approved by ACBL and it is posted. She said the host hotel is the Drury Inn and Suites. Louisville has lost their Partnership Chair so the flyer will have to be edited when a new Chair is found. Everything else is going well. She also reported that the Louisville Club will stay in their current place so we will be able to have the Louisville-Lexington Regional Tournament there for the foreseeable future.
3. Update on Lexington NLM: Andra reported for Tom Stanwix-Hay and said that plans are going well. Russ Whitney will be the director.
4. Update on Lexington Spring Sectional: Director Jennifer Coffman reported that we had 21 tables on Friday morning and 15½ Friday afternoon. She said she hopes for 24 tables today. She said hospitality is going very well and she complimented the hospitality team.
5. Update on September Sizzlin’ Swiss – Director Elizabeth Johnson said everything is on schedule. The flyer is complete. She said the Director is John Nichols and Cindy is the Hospitality Chair.
6. Update on Cabin Fever 2025:  Bob said we are still looking for someone to run this tournament. The dates are January 24th-26th.
7. District 11 Board Meeting reports: Bob said that Terrell had sent the reports and asked if there are any questions for Terrell. There were no questions, but several comments were made complimenting the reports.

New Business

1. Proposed Revision to Goodwill Award process Terrell said we have made a couple of changes to this program. He and Jennifer Coffman clarified that the recipient of this award must be a living and current member of Unit 164. And as far as the recommendations for membership on the Committee, he said the Secretary of the Unit will be a permanent member and Pat Matheny as Vice President will be on the committee until her Board term expires. The rest of the Committee will be composed of the previous winners of the Goodwill Award and these members will rotate off the Committee in a way to keep membership to five people. It was suggested that the information about the Goodwill Awards program needs to be published earlier and reminders made. There was further discussion about how to advertise this program. Bob also said we need to add the word “service” to the explanation of the award. There was further discussion and agreement with the changes addressed.


Other Items for Discussion: Terrell brought up that many Unit 164 members do not know the difference between the Unit Board and the Club Board. He volunteered to do an orientation for all new Unit Board members and others. The date will be determined after the new Board Members begin their tenure.  Terrell s said he will post a list of the Unit Board members and the Club Board members and will discuss the Clubs 501-C-3 status. 

Closing Remarks: Bob thanked Mina for serving on the Unit Board for two terms.

Melena moved to adjourn the meeting which was seconded by Elizabeth. The meeting adjourned at 9:30AM.

Respectfully submitted,


Ellen Hume, Secretary
ACBL Unit 164
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