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MINUTES
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The ACBL Unit 164 Board Meeting was held on January 13, 2024, at the Bridge Club of Lexington with President Bob Korten presiding.

MEMBERS PRESENT:  Chuck Dean, Cindy Goldstein, Terrell Holt, Ellen Hume, Bob Korten, Pat Matheny, Jim Olson, Tom Stanwix-Hay, Melena VanArsdall

MEMBERS ABSENT: Ted Addleton, Brad Beck, Jennifer Coffman, Mina Hedayati, Elizabeth Johnson, Marie Sheehy

GUESTS: Andra Gyor, Sondra Holt

Director and Secretary Ellen Hume said there is a quorum present. Director Bob Korten then brought the meeting to order at 8:05AM.

Opening Remarks – Bob welcomed attendees. He said that the Board voted on two items via email this summer. One was to fund $1,000 for Memorial sessions at the Louisville NABC. The second was a resolution that awarding cash prizes at our Sectional Tournaments will be at the discretion of the tournament Chair. Both resolutions were approved. 

Bob then reported that the ACBL expects to lose between ¾ million to one million dollars at the Nationals due to attrition of members.  Bob explained that the ACBL guaranteed a certain number of rooms for the Regional Tournaments at the various hotels/venues and must pay for unused rooms.  Bob also reported that the IN game at the Louisville Tournament will award double master points.  

Bob reported that ST@C games will now be paid directly by Clubs. The Unit will no longer have to collect for ST@C games.

Bob then said that Marie Sheehy has resigned from the Board. He asked for a motion to appoint Cindy Goldstein to replace Marie. Director Terrell Holt so moved; Director Pat Matheny seconded.
The motion carried.

Minutes from the May 20, 2023, Unit 164 Board Meeting – Ellen distributed minutes from the May 20, 2023 Unit meeting for review and approval. Terrell then questioned if the minutes should reflect what the Board later decided to do concerning the Memorial Sessions that we are funding. Bob then reported that we are sponsoring six sessions for Mike McCann, four for Jerry Hess and two for all other members of Unit 164 that have died.  Bob also pointed out that the ACBL flyer says sponsored by the “Lexington Bridge Club”, but it should say “Unit 164.” It was agreed that this error should be fixed on the final flyer.


Treasurer’s Reports – In Ted’s Addleton’s absence, Bob summarized the Treasurer’s report which is attached to the original minutes.
1. Unit 164 Financial Reports
2. Investment Status
Bob said the May Sectional made $2,600. The NLM Tournament broke even. Sizzling Swiss made $1,300. The November Louisville/Lexington Regional made $2,400 which is down from last year but it was expected. Bob continued and said Total Unit income this year was $30,000 and expenses equaled $42,000 for a net loss of $12,000. Most of this loss is because of a $16,000 grant to the Bridge Club for the expenses of painting the club and for the purchase of chairs. Bob continued to summarize report by report. Then he said at the end of 2022 we had $128,0000 at end of 2023 we had $124,600. Exhibit I reflects the $80,000 CD that Ted purchased at Truist Bank with an interest rate of almost 5%. Exhibit J is proof that he filed our taxes for 2022. Exhibit K is the audit that Jennifer Coffman completed.

Director Chuck Dean moved to accept the Treasurer’s reports. The motion was seconded by Director Melena VanArsdall and carried.

Cabin Fever Sectional/2024 Status -- Bob said on Friday, the Cabin Fever Sectional had 90% of participation from last year. He reported that all food for Friday was donated. There were comments of approval for the good job that Cindy Goldstein is doing as Hospitality Chair.

Committee Chair Reports

1. Education—No report as Brad Beck was not in attendance at this meeting.
2. Membership – Ellen reported that at the end of 2023, there are 367 Unit 164 members. She said she has sent 14 new member packets to new Unit members since June 2023 and has sent several expired member letters over the same time period.
3. Publicity—There was no report.

“Learn Bridge in a Day” – Bob reported that we will schedule LBIAD as soon as we can secure someone to teach a beginner’s class following LBIAD. Bob said we should have another LBIAD with the Boost Campaign in the fall.

Old Business

1. Update on Sectional and Regional Sanctions – Sanctions are recorded with ACBL through 2026.
2. Update on 2023 Louisville/Lexington-- Andra Gyor reported. She said this year the tournament was financially successful. The venue was moved to the Louisville Bridge Club and the space was adequate. Andra said she analyzed attendance day by day between the 2022 Regional (which was a seven-day tournament) with 2023 (which was a five-day tournament). Based on those numbers 2023 had a 35% increase over 2022 In terms of profit. She said she also looked at data from this tournament in previous years and the 2023 tournament was equal to or a bit down from past tournaments. She said Terrell and Sondra did a great job orchestrating the contract with Caeser’s so that there were few expenses there. With the tournament being at the Louisville club, Lexington must pay rent.  Also, hospitality expenses were high. This may be because Louisville relies more on paying people to help with the tasks involved rather than relying on volunteers. She went on to say that Bill Cook is now the Unit president in Louisville. She said the Louisville bridge club will be able to maintain their lease for the next two years allowing us to have the tournament there for that period of time. She also said that the tournament will no longer have night games due to low attendance at those games.
3. Update on Lexington NLM--Andra reported and said she was disappointed in attendance this year. She said, after 12 years of chairing this annual event, Tom and Kathy Stanwix-Hay will chair it this year. She said Tom and Kathy know the newer players better than she does and it might help with attendance. A survey by 28 attendees showed that players generally liked the tournament. Complaints tended to concern parking and entry fees. 
4. Update on Lexington Spring Sectional – Jennifer Coffman is chair for this tournament.
5. Update on September’s Sizzlin’ Swiss Regional—Elizabeth Johnson is chair for this tournament.
a. District 11 Board Meeting reports – Bob said that Terrell sends these reports to the Board members following each meeting. There were no comments, and the reports were accepted.
6. District 11 ST@C Games. Continued Unit Financial Support – Bob asked if we are going to continue this financial support. Chuck said that players have responded favorably to this program. Chuck then moved that we continue supplementing the ST@C games. Melena seconded and the motion passed. 

New Business

1. Designated replacement for Unit President at District Board Meetings. —Bob reported that he has resigned as the President, and he appointed Elizabeth Johnson to replace him at the District Board Meetings. There was consensus on this appointment. Director Terrell Holt said we can appoint her now but in the long term the president will need to be elected by the full Unit membership.

2. 5/5/5 Plan – Bob said the 5/5/5 plan is a change in how the ACBL reimburses Units.  Currently Units receive 11% back from ACBL from membership fees. These funds are supposed to be used for recruitment and retention of members. Under the 5/5/5 program the ACBL will give back 5% automatically, another 5% will be given back for the retention of members and 5% can be earned for recruitment of new members. Concerning retention, half of the 5% is based on activity and the other half is based on results. The recruiter of a new member will get $10 per year for up to three years. The club, based on the number of new members, could get upgraded free club championship games. Bob asked if there needs to be a Board member that will be responsible for this program or if it will go to the Secretary. There was a brief discussion, but no motion was made.

i. Recruitment – There is currently a program that gives free three-month ACBL membership which will turn into permanent membership. Bob reported that there are three easy ways to find bridge games through these sources: bridgeconnect.me, bridgeconnect.club and bridgeconnect.game. Bob then said that the ACBL is working on a program to have bridge clubs sponsor the game “Spades” in an ongoing effort to recruit members to Bridge.  ACBL is also working on a program called “Pickle Bridge” for members of pickle ball.
ii. Retention – This concerns members returning to membership every year.

3. Terrell and Sondra Holt Goodwill Award for 2023 – Ellen reported that the Committee received several nominees and chose Andra Gyor to receive the award for 2023.

4. Proposed Revision to Goodwill Award for 2023 – Bob suggested that previous winners be part of this Committee. Following brief discussion, Chuck made a motion that the Goodwill Award Committee will consist of three previous winners from past years and two Board members. Further, if a committee member is nominated for the award, he/she will recuse themselves from the Committee. Concerning a tie, the Unit President will break the tie. Terrell seconded and the motion carried.

Pat Matheny then suggested we work on making sure the Unit members are aware of this program and understand how they can go about nominating people for this award.

5. 2024 Louisville/Lexington Regional—Already discussed.

6. Louisville NABC – Bob said people can volunteer to help at the National tournament via the unit and club websites.

7. Cabin Fever Sectional 2025—Already discussed.

8. Sectional Entry Fees – Bob said that the entry fee for 2024 Sectionals will be $15. There was a brief discussion and consensus.  

9. Nominating Committee – Jennifer, Terrell, Sue Bullard.
a.  Terms expiring on June 30, 2024
i. President 1st term – Bob said he will not run for another term.
ii. Vice President 1st term – Brad will probably not run again.
iii. Elizabeth Johnson 1st term – Elizabeth is eligible for another term.
iv. Pat Matheny 1st term – Pat is eligible for another term.
v. Mina Hedayati 2nd term – Mina is not eligible for another term.

Bob said he wants to hold the May General membership meeting at 9:00 AM and have it for Unit members only.

Other Items for Discussion

Closing Remarks

Melena moved to adjourn the meeting. Motion carried. Meeting adjourned.

Respectfully Submitted,


Ellen Hume, Secretary
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